TE-2, WORKLOAD (FY04 UNLESS OTHERWISE STATED)

New Para Work Outputs (Products & Services) Workload Source Work Unit Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total
Number
C.5.4, Accounts Payable Support Services 38,488
5.4.1.1 Sort and distribute all documents received via [Web DMS and Daily Inventory Total Financial Documents 23,405| 19,837 21,353| 20,947| 19,999 23,322| 21,026 21,761 24,000] 23,340 24,008 25,448 268,446
mailroom, fax, web download or email.
54.1.2 UFC SA Transmittal Sheets reviewed. Web DMS and Daily Inventory Total Transmittal Sheets 1,500 1,500 1,500 1,500 1,500 1,500 1,500, 1,500 1,500 1,500 1,500 1,500 18,000
54.13 Certified & Special Delivery mail signed Web DMS and Daily Inventory Total Certified & Special Delivery 750 750 750 750 750 750 750 750 750 750 750 750 9,000
for/distributed. Items
54.14 Real Estate invoice data received on EXCEL |Daily Inventory Total Real Estate Invoices 125 125 125 125 125 125 125 125 125 125 125 125 1,500
Spreadsheets via email or FAX.
5.42.1 Incoming invoices reviewed for accuracy and |Web DMS and Daily Inventory, and [Total Invoices (Reviewed) 23,614| 19,089 23,796 23,632 20,074| 24,838| 22,130] 22,809 26,137| 23,692 25,196 26,808 281,815
supporting documentation SQL Reports
5422 CEFMS invoices created for invoices with Web DMS and Daily Inventory, and |Total Invoices (With Receiving 10,297 12,024 13,922 14,288 12,296 14,929 12,606 13,001 17,775 14,479 15,639 16,417 167,673
sufficient supporting documentation. receiving [SQL Reports Report)
report attached.
5423 Invoices with discrepancies research. Web DMS and Daily Inventory Total Discrepancies Researched (e.g.:
no obligation, address corrections, no
receiving report) 13,789 7,447] 10,350 9,817 8,179 10,406] 9,967| 10,264 8,885 9,687| 10,061] 10,927| 119,778
5424 CEFMS invoices created for invoices without |Web DMS and Daily Inventory, and |Total Invoices (Without Receiving 13,317 7,065 9,874 9,344 7,778 9,909 9,524 9,808 8,362 9,213 9,557] 10,391] 114,142
receiving report attached. SQL Reports Report)
54.2.5 UFC SA contact for invoices-with insufficient |Web DMS and Daily Inventory, and |Total Invoices with insufficient data 472 382 476 473 401 497 443 456 523 474 504 536 5,636
data. SQL Reports
54.2.6 Improper invoices forwarded to DGR Web DMS and Daily Inventory, and |Total Improper Invoices
immediately upon receipt. SQL Reports 33 1 1 81 74 128 101 92 77 103 113 96 900
5.4.2.7 Prepare spreadsheet of outstanding invoices  [Spread sheets will be updated two Total Spreadsheets Prepared for UFC 124 124 124 124 124 124 124 124 124 124 124 124 1,488
for DGR and UFC SA. times during each month SA
543.1 Disbursing Log Error Report printed Sixty-two reports are run every day |Disbursing Log Errors Printed 2,826 2,313 2,850 2,754 2,592 3,039 3,006 2,622 2,760 2,874 3,069 2,949 33,654
contracts are disbursed.
54.3.1 Disbursing Log Errors corrected or initial Approximately 1.5% of all Disbursing Log Errors 42 35 43 41 39 46 45 39 41 43 46 44 505
corrective taken. Disbursing Error Reports Printed will [Researched/Corrected
have errors that cannot be corrected
by the SP.
5432 Disbursing Log Error Report forwarded to Approximately 1% of all Disbursing [Total Disbursing Log Errors 28 23 29 28 26 30 30 26 28 29 31 29 337
DGR. Error Reports Printed will have errors [Forwarded to DGR
that cannot be corrected by the SP.
544 CEFMS Receipt Voucher (Matching) Program | Technical Estimate of Number of Total Receipt Voucher Logs Printed 3,720 3,720 3,720 3,720 3,720 3,720 3,720 3,720 3,720 3,720 3,720 3,720 44,640
run & log printed. Times Receipt Voucher Program Run
and Printed
5.4.4.1 Invoices with supporting documentation, Packages prepared for certifier 3 Total Number of packages prepared 3,720 3,720 3,720 3,720 3,720 3,720 3,720 3,720, 3,720 3,720, 3,720, 3,720, 44,640
grouped by exam log, provided to DGR for times per day for certifier
certification
54.42 Late payments identified & submitted to DGR |Web DMS and Daily Inventory, and |Total Late Payments 1,472 1,522 1,617 1,251 1,118 1,197 1,070 1,174 1,347 1,653 1,574 1,016 16,011
for approval. SQL Reports
5443 Receipt voucher discrepancies researched and |Approximately 3% of Total Exam log|Total Discrepancies 112 112 112 112 112 112 112 112 112 112 112 112 1,339

corrected.

generated will have errors.

Researched/Corrected
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5.4.4.4 Transactions requiring special handling Approximately 1.5% of total invoices | Total number of Stop Orders, 35 29 36 35 30, 37 33 34 39 36 38 40 423
prepared for DGR approval. will require special handling Address Labels, Hold Checks etc.
(percentage derived from daily counts|Executed
for 5 weeks from 6 June 2005 through
8 July 2005)
54.5 Daily Accounts Payable transmittals run, Web DMS and Daily Inventory, and |Total Accounts Payable Transmittals 942 771 950 918 864 1,013 1,002 874 920 958 1,023 983 11,218
verified & filed for each UFC SA. SQL Reports
C.5.5, Travel Payment Support Services 38,488
5.5.1.1 CEFMS TDY Travel Voucher data IATS Reports Total CEFMS Downloads to IATS 12,865 13,524 11,056 7,332| 10,935 14,873 12,606 13,444 14,274 11,887 14,237 9,175 146,208
downloaded daily to IATS for each UFC SA.
5.5.1.2 TDY Travel data reviewed & entered in IATS Reports Total TDY Travel Actions Updated 12,865 13,524 11,056 7,332 10,935 14,873 12,606 13,444| 14,274 11,887 14,237 9,175 146,208
CEFMS & IATS to complete actions.
5.5.13 TDY Travel documentation reviewed and IATS Total TDY Travel Actions 12,865 13,524 11,056 7,332 10,935 14,873 12,606 13,444| 14,274 11,887 14,237 9,175 146,208
entitlements computed.
5.5.14 TDY Travel documentation errors identified, |Approximately 25% of the total Total TDY Travel Documentation 3,216 3,381 2,764 1,833 2,734 3,718 3,152 3,361 3,569 2,972 3,559 2,294 36,552
researched & corrected. vouchers processed will have errors  |Errors
and need to be researched and
corrected.
5.5.1.5 Completed vouchers printed and forwarded to |IATS Query TDY Travel Vouchers Certified 13,571 12,852 11,198 7,404 10472 14,359 12,437| 12,643| 13,677 12,584] 13,349 9,437 143,983
DGR for certification.
5.5.2.1 Advance payment requests recorded and IATS Query Total TDY Travel Advance Payment 114 68 61 90 105 137 123 139 163 150, 140, 110 1,400
processed. Requests
5522 Advance payment requests & supporting IATS Query Total Advance Payment Requests to 114 68 61 90 105 137 123 139 163 150, 140, 110 1,400
documentation submitted for certification. DGR
5523 Liquidation of advance payments vice travel |IATS Query Total Approved Advance Payments 114 68 61 90 105 137 123 139 163 150 140 110 1,400
vouchers reviewed and verified.
5524 Outstanding advance payments reviewed IATS Query Total Outstanding Advances 114 68 61 90 105 137 123 139 163 150, 140, 110 1,400
weekly & past due advances reported. Reviewed
5525 Bills to recoup delinquent advances created IATS Query Total Bills (Delinquent Advances) 12 6 5 4 0| 2 10 2] 9 7 1 18 76
and processed.
553 Bills to recoup overpayments created and IATS Query Total Bills (Overpayments) 107 132 138 95 156 121 157 77 117 195 187 188 1,670
forwarded to DGR for certification.
C.5.6, Accounts Receivable Support Services 38,488
5.6.1.1 Sort and distribute all documents received via |Estimated from daily counts taken Total Documents Received 2,100 2,100 2,100 2,100 2,100 2,100 2,100 2,100 2,100 2,100 2,100 2,100 25,200
mailroom, fax, web download or email. during June 2005
5.6.2.1 Intra-Government bills generated in CEFMS. |CEFMS Query Total Intra-Government Bills 5| 11,5401 10,264 11,728 11,374 11,568| 13,565 13,211 12,999] 11,353] 11,705 26,703| 146,015
5.6.2.1.1 Corps-to-Corps Intra-Government bills CEFMS SQL Intra-Government Total Corps-to-Corps Bills 6 3,142 2,946 3,541 3,411 3,573  4,266] 4,255 4,134 4,327 4,445 10,503 48,549
transmitted. Billings Report
5.6.2.1.2 Intra-Government billing errors identified, CEFMS SQL Error Reports Total Billing Errors 0| 600 490 614 557 254 315 296 306 241 273 625 4,571

researched & corrected, and related reports
reconciled.

(Identified/Corrected)
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5.62.1.3 Intra-Government bills prepared, with CEFMS SQL Billings Report Total Intra-Government Bills 8,807 5,246 5,174 5,654 6,057 6,499 9,095 8,751 6,884 7,271 7,469 12,967 89,874
supporting documents, for DGR certification. (Certified)

5.6.2.14 Non-Corps Intra-Government bills reviewed & [IPAC Collections Report-Released to [ Total Non-Corps Intra-Government 0 6,473 5,606 6,115 6,230 6,155 7,210 6,979 6,860 6,818 7,016 15,608 81,070
debtors with TPA/IPAC collections identified |Disbursing Bills
& reported to DGR.

5.6.2.1.5 Supporting documentation for Intra- CEFMS Query Total Intra-Government Bills with 0| 78 44 37 35 20 21 18 12 14 101 271 651
Government bills with CIC Code printed. CIC Code

5.6.2.1.6 Certified "hard copy" bills mailed (not CEFMS SQL Billings Mailed Report |Total Bills Mailed 1,112 895 747 933 783 802 866 894 800 831 947 1,868 11,478
included in C.5.6.2.1.1 or C.5.6.2.1.3)

5.6.2.2 Manually record incoming "hard copy" Total Created - Transmitted 5.6.2.1.3-56.2.1.1 8,801 2,104 2,228 2,113 2,646 2,926 4,829 4,496 2,750 2,944 3,024 2,464 41,325
government order bills in CEFMS

5.6.2.3 RGA bills reviewed, processed & mailed for |CEFMS SQL RGA Report Total RGA Bills Mailed 558 407 627 1,534 391 550] 457 437 404 647 437 326 6,775
agreed upon supported activities.

5.6.3.1 DD Form 1556 printed, reviewed & matched |CEFMS SQL Monthly Open Items |Total DD Form 1556s 222 0| 74 78 67 75 56 112 143 107 93 55 969
to PROSPECT bills. (PROSPECT) (Printed/Matched)

5.6.3.1.1 Corps-to-Corps PROSPECT bills recorded CEFMS SQL Error Report Total Corps-to-Corps PROSPECT 155 52 207 78 37 54 8 24 34 48 57 12 766
against UFC SA obligation. (PROSPECT) Bills

5.6.3.1.2 DD 1556/PROSPECT bill errors identified, Estimated: Approximately 25% of all[Total DD 1556/PROSPECT Bills 39 13 52 20 9 14 2 6 9 12 14 3 192
researched, & corrected. PROSPECT bill will have errors that |(Corrected)

need to be researched and corrected.

5.6.3.2 PROSPECT payments, with supporting CEFMS SQL PROSPECT Billings |Total PROSPECT Payments 993 239 435 354 141 266 36 77 146 205 214 57 3,163
documentation prepared for certification. Report

5.6.3.2.1 Non-Corps PROSPECT bills reviewed/sent to [CEFMS SQL PROSPECT Billings  |Total Non-Corps PROSPECT Bills 63 34 9 19 30, 41 11 0 3 3 128 20, 361
Disbursing when debtors with TPA identified. |Report

5.6.3.2.2 Certified "hard copy" bills mailed (not CEFMS SQL PROSPECT Billings |Total PROSPECT Bills Mailed 49 0| 12 17 7 17 16 25 27 32 20, 7 229
included in C.5.6.3.1.1 or C.5.6.3.1.3) Report

5.6.4.1 Other Miscellaneous Debts reviewed to CEFMS SQL Receivables Aging Total Other Miscellaneous Debts 5 22 18 16 17 4 9 6 10 21 9 5 142
identify follow-up requirement, and first Report (Reviewed)
written notice prepared and issued.

5.6.4.2 Travel Advice Notice Letters processed and |CEFMS SQL Errors Report Total Travel Advice Notice Letters 144 142 140 177 158 160 216 116 177 155 163 109 1,857
emailed or mailed (Certified-Receipt
Requested).

5.6.5 Offsetting accounting entries to update Web DMS SQL Daily Disbursing Total Accounting Entries 1,662 1,046 760 923 1,380 1,323 1,427 1,212] 1,600 1,360 1,625 2,106 16,424
CEFMS and complete GOALS transactions  |Transmittal Report
recorded and prepared for certification.

5.6.6 Daily transmittals with required back-up Web DMS SQL Query Total Transmittals 356 395 368 283 307 360 263 212 248 275 318 257 3,642
printed and submitted to Disbursing.

C.5.7, Debt Management Support Services 38,488

5.7.1 Sort and distribute all documents received via |Estimated from daily counts taken Total incoming documents sorted and 50 50 50 50 50 50 50, 50 50, 50 50, 50 600

mailroom, fax, web download or email.

during June 2005

distributed
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5.7.2.1 Delinquent billings requiring action identified |CEFMS SQL and Outlook Total Delinquent Billings Requiring 8,953 8,646 8,771 8,279] 10,126 9,900 9,145 8,549 8,547 8,353 8,698 8,266 106,233

from the CEFMS Open Items List provided by
the DGR.

Action
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5.7.2.2 CEFMS Opens List accessed and delinquent |CEFMS Open Items Listing Total Open Items List Printed 63 63 63 63 63 63 63 63 63 63 63 63 756
billings identified

5723 IPAC rejects researched and processed. CEFMS Open Items Listing Total IPAC Rejects 58 133 68 58 51 63 77 56 58 73 107 148 950

5724 Customer Delinquency Notices generated and |CEFMS & GOALS Total Delinquency Notices 223 434 624 713 702 637 699 731 686 900 576 908 7,833
mailed/emailed. (Generated)

5.7.2.5 Open Items Report Total Delinquent PROSPECT Bills 542 657 571 422 443 439 354 289 319 434 519 402 5,391
Delinquent PROSPECT bills reviewed and
follow-up collection action initiated.

5.7.2.6 Delinquent receivables monitored, delinquent |CEFMS Open Items Listing & Web |Total Delinquent Debts 263 469 681 1,197 779 713 807 785 738 1,074 679 1,314 9,499
debts identified, and follow-up action taken. |DMS SQL (Identified/Followed-Up)

5.7.2.7 Delinquent receivables analyzed and CEFMS Open Items Listing & Web [Total Delinquent Receivables 8,953 8,646 8,771 8,279] 10,126 9,900 9,145 8,549 8,547 8,353 8,698 8,266 106,233
appropriate debt disposition determined. DMS SQL (Analyzed)

5.7.2.8 Requests for waivers of indebtedness reviewed |CEFMS Open Items Listing Total Request for Waivers of 3 32 24 1 8 4 3 0 1 4 5 3 88
and analyzed. Indebtedness (Reviewed)

5.7.29 Requests for salary and administrative offsets |CEFMS Open Items Listing, Payrolls | Total Requests for Salary and Admin 12 7 10 15 9 13 16 7 13 14 12 29 157
processed. & DFAS History. Offset Processed

5.7.2.10 Waiver status for admin fees, interest, and Disbursing Collections & Mailroom |Total Waivers for Admin Fees, 79 72 160 90 173 162 195 88 159 107 143 129 1,557
penalties determined and provided to DGR. Imaging System Interest & Penalties

5.7.2.11 Payroll offset and installment agreement CEFMS Open Items Listing, Payrolls [Total Payroll Offset and Installment 12 7 10 15 9 13 16 7 13 14 12 29 157
records prepared, processed, and maintained. |& DFAS History. Agreements

5.7.2.12 Second and subsequent delinquency notices  [CEFMS Open Items Listing Total 2nd and Subsequent 212 170 386 933 571 384 397 461 486 622 428 787 5,837
for Government, vendor, and other out-of- Delinquency Notices for
service debt prepared and issued. Government, Vendor, and Other Out-

of-Service Debt

5.7.2.13 Second and subsequent delinquency notices ~ [CEFMS Open Items Listing & Source|Total 2nd & Subsequent Delinquency 10 7 14 10 7 10 10 10 3 15 13 18 127
for employee TDY and PCS delinquent debt  |Documents Notices for Employee TDY & PCS
prepared and issued. Government, vendor, and Delinquent Debt
other out-of-service debt prepared and issued.

5.7.2.14 CEFMS generated interest penalties and admin|CEFMS & Web DMS SQL Total CEFMS Actions Generated for 407 405 373 397 450 408 366 355 348 383 337 339 4,568
fees verified and recorded as income when Interest Penalties & Admin Fees
earned.

5.7.2.15 Recommendations for adjustments to interest |CEFMS & Web DMS SQL Total Interest, Penalty, and Admin 79 72 160 90 173 162 195 88 159 107, 143 129 1,557
penalties and admin fees made to DGR. Fee Adjustments Recommended to

DGR

5.7.2.16 Invalid debts identified and recommendations |CEFMS & Web DMS SQL Total Invalid Debts Identified 65 20 22 35 41 94 170 35 137 184 65 28 896
made to DGR.

5.7.2.17 Severely delinquent debt transactions reviewed|Open Items Report Total Severely Delinquent Debts 2,043 2,034 2,030 2,054 2,187 2,173 2,324 2,072 2,309 2,371 2,368 2,353 26,318

to ensure proper posting in CEFMS.

Reviewed (debt over 180 days and
under two year)
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5.7.2.18 Delinquent customer order accounts containing| CEFMS SQL Billings with CIC Code |Total Delinquent Customer Order
CIC (Code) monitored to determine when Accounts with CIC (Code)
follow-up action is required.
2,988 3,001 2,892 3,011 2,960 2,740 2,647 2,748 2,791 2,735 2,715 3,134 34,362
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5.7.2.19 Documentation maintained for all delinquent |CEFMS/Web DMS SQL-Misc. Debt |Total Delinquent Debt Files 8,953 8,646 8,771 8,279 10,126 9,900, 9,145 8,549 8,547 8,353 8,698 8,266 106,233
debt follow-up actions. Notices & RGA Billings Maintained

5.7.2.20 Non-Corps intra-governmental delinquent bills |Estimated Total Non-Corps Intra-Governmental 100 100 100 100 100 100 100 100 100 100 100 100 1,200
reviewed and debtors with TPA identified and Delinquent Bills
reported to DGR.

5.7.2.21 CEFMS billing history compared to customer |Estimated Total Times CEFMS Billing History 20 20 20 20 20 20 20, 20, 20, 20, 20, 20, 240
payment history to reconcile discrepancies. Compared to Payment History

5.7.2.22 Debts reviewed and fees assessed for checks |CEFMS Query Total Times Fees Assessed for 0] 0] 0] 0| 0] 3 0 8 1 1 0 1 14
returned by financial institutions. Returned Checks

5.7.2.23 Identify bills with closed source Estimated Total Bills with Closing source 10| 10| 10| 10| 10| 10| 10, 10, 10, 10, 10, 10, 120
appropriations, coordinate with UFC SA & Appropriations.
customer to determine necessary action to
obtain payment.

5.7.3.1 Open delinquent accounts receivables Web DMS SQL Open Bin Total CEFMS Accounts Receivable 70 70 70 70 70 70 70 70 70 70 70 70 840
documents reconciled with CEFMS reports for |Documentation Audit Report Reports Reconciled
each UFC SA..

5.73.2 Debt excluded from reportable delinquent debt |CEFMS Allocation Codes Total Times Excluded Debt Identified 13 7 36 18 15 29 70 12] 24 29, 17, 48 318
identified and itemized list prepared and & Reported to DGR
submitted to DGR.

5733 Write-off analysis of debts exceeding 2 years |CEFMS Open Items Listing Total Number of 2-Year Write-Off 866 854 813 458 469 505 516 516 530 595 601 576 7,299
prepared "hard copy" files established, and Analysis (Prepared)
supporting documentation submitted to DGR.

5734 Status of open accounts receivable prepared  |Web DMS SQL Total Number of Open Accounts 26 26 26 26 26 26 26 26 26 26 26 26 312
and submitted to DGR for inclusion in DFAS Receivable Status Reports (Prepared)
Monthly MRR.

5.73.5 Debts meeting requirement for annual CEFMS SQL & Records Research ~ [Total IRS 1099-C (Prepared) 0| 5 18 1 0| 0| 1 0 0 0 0 0 25
submission on IRS 1099-C identified, and
spreadsheet prepared and submitted to DGR.

5.7.3.6 Monthly CEEMIS Accounts Receivable CEFMS SQL Total CEEMIS Accounts Receivable 1 1 1 1 1 1 1 1 1 1 1 1 12
Report prepared together with related Reports
management metrics, and submitted to DGR.

C.5.8, Disbursing Support Services 38,488

5.8.1.1 Receive, sort, and distribute hard copy UFC  |Mailroom Imaging System, Total # "Hold-out" Sheets, Vouchers, 708 640 677 818 787 1,085 761 699 1,064 1,152] 1,151 1,477 11,019
Transmittal Sheets & documentation received |"Specials" dbase, GBL Report, and [and Similar Documents Received,
from internal UFC Customers. Special Queries Logged, & Sorted

5.8.1.2 Rejected Travel Advice Notices CEFC-FD-FC mail box Approximately 30 per week 120 120 120 120 120 120 120 120 120 120 120 120 1,440

5.8.1.3 Foreign Deposit Emails CEFC-FDP FC mailbox Approximately 5 per week 20 20 20 20 20 20 20 20 20 20 20 20 240

5.8.1.4 Incoming non-check mail processed incoming mail picked up from tally sheet based on 8 week average 2,616 2,616 2,616 2,616 2,616 2,616] 2,616 2,616 2,616 2,616 2,616 2,616 31,392

mailroom

654 pieces per week
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5.8.1.5 Checks entered in data base. Excel Spreadsheets, Incoming Check |Total # Checks for Collection Entered 8,800 6,222 5,795 6,793 6,719 10,870 12,594 9,628 13,350 12,566] 10,874 8,797 113,008
dbase, Files email request for data to |in Database
M
5.8.1.5.1 Verify ROVs and research as required SQL: CEFMS Tables for Count Total # ROVs Verified 1,169 844 948 1,002 999 1,362 1,326 1,353 1,574 1,529 1,563 1,285 14,954
rovct.sql on rmf22
5.8.1.6.1 Process returned checks returned checks fy2004.mdb returned checks 62 40 47 46 31 38 34 39 47 54 59 71 568
5.8.1.6.2 Sort NI requiring collection action based on  [total number of checks for collection |negotiable instruments 7,569 5,338 4,800 5,745 5,689 9,470 11,234 8,236/ 11,729 10,983 9,252 7,441 97,486
the UFC Supported Activity to receive credit |less # number of ROVs verified less
for funds returned checks
5.8.1.7 Monitor special bins and pull documents Number of times bins checked 4 times an hour, 11.5 hours a day, 874 920 874 782 966 920 874 782 828 828 874 920 10,442
times number of disbursing days
5.8.1.8 Receive and process GBL and other travel file copy of GBL transaction (xls) gbls 169 110 111 180 213 209 122 106 133 99 95 143 1,690
related payments
5.8.1.9 Receive and process traveler banking data SQL: Vendor Table for Count of Total # Distinct Traveler Banking 385 321 357 368 343 416 342 505 479 296 494 410 4,716
Changes, Files ppd_ct.sql on rmf22  |Transactions Received & Processed
(Disb-4 & SF1199a)
5.8.1.10 Research, validate and process Central SQL: Vendor Table for Count of Total # Disb-4, SF1199a, CCR 2,117 1,412 1,383 1,950 1,213 1,529 1,941 1,334 985 849 821 866 16,400
Contractor Registration data Changes, Files ccd_ct.sql on rmf22  [Printouts, CCR Extracts Researched
and Validated
5.8.2.1 Create and process debit vouchers debit vouchers.xls (manual count) Total # Debit Vouchers Researched, 74 46 38 24 18 26 0 50 122 58 128 94 678
Created & Processed
5.8.2.1.3.1 Process dishonored recreation fee checks Checks Over $10.xls individual checks 51 38 27 20 15 22 0 40 90 44 87 56 490
valued at $10 or more
5.82.1.3.2 Process dishonored recreation fee checks Checks Under $10.xls individual checks 23 8 11 4 3 4 0 10 32 14 41 38 188
valued at less than $10
5.8.2.2 Create collection vouchers for transactions SQL: CASHLINK?2 Database manual | Total # CASHLINK?2 Payment and 1,092 838 992 1,042 1,166 1,482 1,498 1,364 1,515 1,489 1,549 1,350 15,377
received through Cashlink2 count of transactions Collection Transactions Processed
5.823 Process Credit Card Transactions SQL: CEFMS Tables for Count Total # CVs and Remit Items 322 260 247 454 715 890 831 854 703 682 788 526 7,272
Downloaded, Verified, and Processed
5824 Process collection vouchers for NI received, |CEFMS Query Total # of CVs process not associated 7,509 5,723 6,637 7,518 7,353 9,383 9,577 8,439 10,030 10,965 61,232 9,691 154,057
not associated with an ROV with an ROV
5.82.5 Prepare collection and/or deposit actions for |CEFMS Query: ddct.sql rmf22 certified caves, deposit tickets 968 470 610 820 773 1,177 1,327 1,388 1,674 1,473 1,565 1,398 13,643
TGA deposits
5.83.1 Deposit tickets created and processed. CEFMS Query: CEFMS Tables for [Total # Deposit Tickets Created and 1,016 840 912 1,046 1,243 1,471 1,540, 1,411 1,557 1,594 1,733 1,398 15,761
Count depct.sql on rmf22 Processed
5832 Deposit Tickets witnessed CEFMS Query: CEFMS Tables for |Total # Deposit Tickets Witnessed 1,016 840 912 1,046 1,243 1,471 1,540 1,411 1,557 1,594 1,733 1,398 15,761
Count depct.sql on rmf23
5833 Armored car deliveries escorted. Armored Car Delivery Log sent Total # Armored Car Deliveries 18 14 17 17 15 21 19 17 18 20 19 19 214
request to IM Escorted
5834 Deposit Tickets confirmed CEFMS Query: CEFMS Tables for [Total # Deposit Tickets Witnessed 1,016 840 912 1,046 1,243 1,471 1,540 1,411 1,557, 1,594 1,733 1,398 15,761

Count depct.sql on rmf22
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5.8.3.5 CASHLINK?2 entries reconciled. SQL: CASHLINK?2 Database Total # CASHLINK?2 Entries 1,092 838 992 1,042 1,166 1,482 1,498 1,364 1,515 1,489 1,549 1,350 15,377
Reconciled
5.8.3.5 Deposit ticket filed CEFMS Query: CEFMS Tables for |Total # ROVs Researched Total # of 1,092 838 992 1,042 1,166 1,482 1,498 1,364 1,515 1,489 1,549 1,350 15,377
Count depct.sql on rmf22 Deposit Tickets Filed
5.8.4.1 check issue routine completed. 4 reports X 62 dbases X disbursing  |Total # Check Issue Routines 4,712 4,960 4,712 4,216 5,208] 49601 4,712 4,216 4,464 4,464 4,712 4,960 56,296
days Completed
5.8.4.2 Disburse supported activities as needed 4 processes X 62 dbases X disbursing | Total # of sites/processes disbursed 4,712 4,960 4,712 4,216 5,208] 4,960 4,712 4,216 4,464 4,464 4,712 4,960 56,296
days
5.84.3 Debit vouchers accounted for and Debit CEFMS Reports Total # 5515 Debit Vouchers 2,375 2,500 2,375 2,125 2,625 2,500 2,375 2,125 2,250, 2,250, 2,375 2,500, 28,375
Voucher Summary faxed to Federal Reserve. Accounted for, and Total Number of
Summaries Faxed
5.8.4.4 Check registers reconciled. CEFMS Reports 125 reports Total # Times Check Registers are 2,375 2,500 2,375 2,125 2,625 2,500 2,375 2,125 2,250 2,250 2,375 2,500 28,375
reconciled each disbursing run Reconciled
(minimum)
5.8.4.5 Pull checks and stubs that require special Mailroom Imaging System, Total # "Hold-out" Sheets, Vouchers, 708 640 677 818 787 1,085 761 699 1,064 1,152 1,151 1,477 11,019
handling and process/distribute "Specials" dbase, GBL Report, and |and Similar Documents Received,
Special Queries Logged, & Sorted and queries ran
5.8.4.6 Prepare checks, stubs, W-2s, 1099 Misc and |SQL: CEFMS Tables for Count Total # Checks Issued 46,748 48,434 54,112| 69,840 48,077| 54,192| 52,158 49,910[ 52,975 53,582 56,210[ 60,197 626,201
1099-S for mailing
5.8.5.1 Prepare Trading Partner Agreements Excel Spreadsheet, Files counted Total # TPAs Established 2 1 2 4 1 2 1 0 0 0 1 3 17,
from spreadsheet
5.85.2 Download All IPAC Transactions through 2 files from Treasury downloaded, |2 files X workdays per month 46 36 44 42 48 46 42 40 44 42 44 42 516
Goals and process to identify obligation status |merged, uploaded to CEEMIS2,
downloaded, merged and emailed
5.8.5.3 Download All IPAC Transactions through 2 files from Treasury downloaded, 2 files X workdays per month 46 36 44 42 48 46 42| 40, 44 42| 44 42] 516
Goals and upload into CEEMIS?2 as required |merged, uploaded to CEEMIS2
5.8.54 Download all IPAC transactions as PDF files |6 files from Treasury downloaded 6 files X workdays per month 138 108 132 126 144 138 126 120, 132] 126 132 126 1,548
and save to disbursing drive
5.85.5 provide copies of supporting documentation [telephone calls, emails and faxes request - estimated based on 10 % of 440 440 440 440 440 440 440 440 440 440 440 440 5,280,
for IPAC transactions as requested telephone calls and emails
5.8.5.6 Process Intra-government payment, collection |SQL: CEFMS and CEEMIS2 Tables |Total # Intra-Government IPAC 4,417 3,221 2,994 2,917 2,724 3,155 3,080 2,515 3,421 2,358 4,374 8,286 43,462
and adjustment transactions through IPAC and |for Count transactions Processed
within CEFMS
5.8.5.7 GOALS entries reconciled. SQL: CEFMS Tables for Count Total # GOALS Entries Reconciled 10,705 8,305 7,729 8,455 8,627 8,732 10,190 7,957 11,425 10,253 10,546 19,804 122,728
reconct.sql in ceemis2 (touched and action determined - not
a 'true' reconciliation
5.8.6.1 Assist DGR in stop payment, limited pay and |CEEMIS2 dbase zcount.sql Total # Stop Payments and 32 73 54 12 21 18 24 12] 15 28 19 15 323
payment over cancellation processes Replacement Checks Processed
5.8.6.2 Assist DGR in processing of EFT rejects fyO4rejects.xls eft rejects 98 83 94 68 74 105 109 92 118 101 137 91 1,170




TE-2, WORKLOAD (FY04 UNLESS OTHERWISE STATED)

New Para Work Outputs (Products & Services) Workload Source Work Unit Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total

Number

5.8.6.3 prepare SF Form 1034 for DGR manual CEFMS Disbursing Reports Total # Miscellaneous Disbursements 419 591 662 619 537 709 720 520 752 774 854 1,031 8,188
certification and miscellaneous Disbursement Prepared for Certification
in CEFMS for DGR certification

5.8.6.4 SP shall provide escort services to visitors in  |tally sheet person(s) being escorted weekly 268 268 268 268 268 268 268 268 268 268 268 268 3,216
the Disbursing Division average X 4 weeks




